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Data Management
Reporting and quality assurance of council utility data

Common problems and their symptoms and solutions

Common problem Symptoms Solution

Council does not know the exact 
location of utility meters

�� Council possibly reporting on the wrong assets
�� 'SYRGMP�[EWXIW�XMQI�ERH�VIWSYVGIW�XV]MRK�XS�½RH�QIXIVW�SR�ER�EH�LSG�FEWMW
�� :IV]�HMJ½GYPX�XS�ZIVMJ]�GSRWYQTXMSR�½KYVIW�ETTIEVMRK�SR�IRIVK]�FMPPW�MJ�]SY�GER´X�UYMGOP]�PSGEXI�E�

meter
�� Council cannot use GIS software to graphically represent energy use

Meter audit 

Council does not know what bills 
apply to which assets

�� Council may be paying bills for sites it does not own or operate
�� 'SWX�ERH�GSRWYQTXMSR�HEXE�ETTIEVMRK�SR�FMPPW�GERRSX�FI�IEWMP]�EXXVMFYXIH�XS�WTIGM½G�EWWIXW
�� :IV]�HMJ½GYPX�XS�IQTS[IV�EWWIX�QEREKIVW�[MXL�QIERMRKJYP�IRIVK]�ERH�[EXIV�GSRWYQTXMSR�ERH�

greenhouse emissions data

Meter audit 

Council does not know whether 
bills are accurate

�� Often councils have been paying bills based on estimations rather than meter readings for years 
FIGEYWI�RS�SRI�GER�½RH�XLI�QIXIV���8LMW�PIEHW�XS�MREGGYVEXI�ERH�QMWPIEHMRK�GSWX�HEXE��TEVXMGYPEVP]�
where Council has ceased using services.

�� Without having attempted to locate meters, Council cannot easily negotiate changes to billing 
and/or metering.

�� Councils may not know their rights surrounding utility billing. In the past, Ironbark has worked 
with councils who have refused to pay bills if they are continually estimated.

Meter audit 

Council does not know whether 
current metering is appropriate

�� (MJ½GYPX�XS�MHIRXMJ]�[LMGL�EWWIXW�WLSYPH�LEZI�SRI�SV�QSVI�QIXIVW�MRWXEPPIH
�� (MJ½GYPX�XS�MHIRXMJ]�WMXYEXMSRW�[LIVI�QIXIVW�EVI�YRRIGIWWEV]���*SV�I\EQTPI��WSQI�QIXIVW�QMKLX�

once have serviced a single drinking fountain which has since been removed. 
�� Unable to identify anomalies such as water leaks and energy spikes
�� Unable to identify opportunities for improvement

Meter audit 

'SYRGMP�HSIWR´X�LEZI�E�VIPMEFPI�
baseline emissions inventory

�� Council does not know what targets to set 
�� Unable to report on progress to Community or internally

Gap analysis


