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About Ironbark Sustainability 
Ironbark Sustainability is a specialist consultancy that works with government and business around Australia 
by assisting them to reduce energy and water usage through sustainable asset and data management and on-
the-ground implementation. 
 
Ironbark has been operating since 2005 and brings together a wealth of technical and financial analysis, 
maintenance and implementation experience in the areas of building energy and water efficiency, public 
lighting and data management. 
 
Ironbark provides public lighting support nationally around technology advice and approvals, business cases 
and projects. Ironbark delivers strategic and specific advice and support for the establishment of effective 
environmental management systems for government and business clients. We pride ourselves on supporting 
our clients to achieve real action regarding the sustainable management of their operations. 
 
Our Mission 
Ironbark’s mission is to facilitate progressive sustainability outcomes through practical and realistic support 
for council’s and their communities. 
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Introduction  
 
The City of Yarra is the first local government in Australia, and only the third in the world, to be officially 
certified as a One Planet Council, recognition which is reserved for exemplary regions around the globe who 
are leading the charge on sustainable living.  
 
This process began in May 2014 with Council engaging accredited One Planet Sustainability Integrator 
Ironbark Sustainability to complete an independent gap analysis of Council’s sustainability performance, 
programs and targets against the One Planet Council sustainability principles. 
 
The initial gap analysis provided Council with the information required to complete a formal assessment and 
apply for certification. In June 2014 Ironbark submitted a formal report on behalf of Council to BioRegional 
Australia (who are managing the One Planet Accreditation process in Australia) for independent assessment 
and certification and on 15th August 2014 Council was formally granted certification as Australia’s first One 
Planet Council. 
 
As well as being formally recognised as Australia’s first One Planet Council, Yarra received ratings of 
“international leadership” for each of the One Planet Council sustainability principles.  
 
Overall Yarra received a score of 82%, and a One Planet Council classification of International Leadership. 
 
This summary report provides an outline of the One Planet Councils program, details the process that 
Council has undertaken to be formally certified as Australia’s first One Planet Council, and summarise 
Council’s performance against each of the ten One Planet Councils sustainability principles.  
 
 
  



 

 
 

 
  

 

One Planet Gap Analysis 
 
In order to review status of actions, policies and targets to improve sustainability of its internal operations 
and the broader municipality, the City of Yarra engaged Ironbark Sustainability to complete an independent a 
gap analysis against the internationally renowned One Planet Councils framework. 
 
The gap analysis address all major aspects of environmental, social and economic sustainability according to 
the One Planet framework, which aligns closely with the broad areas of sustainability expressed in the Yarra 
Environment Strategy 2013-2017. 
 
Yarra has shown great leadership in becoming one of the first councils in Australia to undertake this process 
and to support the development of the One Planet Councils program.  
 
Furthermore, Yarra has received 
“international leadership” ratings against all 
of the ten key One Planet Sustainability 
Principles. These are exceptional ratings 
which reinforces Council’s position as one 
of the leading councils in Australia and 
indeed the world, in regards to 
sustainability. 

 
 
This Gap Analysis Summary report summarise Council’s performance against each of the ten One Planet 
principles (see below) and Common International Targets.  
 
A comprehensive Gap Analysis report was developed and provided to Council’s Coordinator Environmental 
Management for deeper understanding of the assessment and should be read in conjunction to this Summary 
Report.  
 

Assessment 
 
One Planet Councils enables Australian local governments to compare their sustainability performance with 
other councils around the world and to set a clear vision and shared goals across council for sustainability 
strategies, policy and operations. 
 
This process involved a review of Council’s sustainability related goals, strategies, actions and targets including 
Yarra Environment Strategy, the Encouraging and Increasing Walking Strategy and the Municipal Public Health Plan. 
 
An analysis was undertaken comparing Council’s goals, strategies, actions and targets against each of the ten 
One Planet Principals (see below). This included a detailed summary based on all of the information provided 
by Council to Ironbark, a provisional rating for each principal, and high-level recommendations required for 
Council to improve each principle’s ratings.  
 

Alignment with Council Strategies  
 
Much of the information that has been used in developing the One Planet Councils gap analysis has come 
from the innovative Yarra Environment Strategy 2013-2017 (YES), released in 2013. YES recognizes the 
importance of assessing Council’s Ecological Footprint (a measure of the land and water area a human 
population required to produce the resources it consumes and to absorb its waste) which also underpins 
One Planet Councils, making it the ideal place to begin the gap analysis.  
 
 
 
 
 
Additionally, the YES vision aligns with the One Planet vision 
 



 

 
 

 
  

Yarra is a resilient and sustainable city where current and future populations enjoy a high quality of life within our fair 
share of the earth's resources, whilst ensuring we co-exist harmoniously with the natural environment. 

Yarra Environment Strategy 2013-2017, page 3 
 

One Planet Living is a vision of a sustainable world where people lead healthy, happy lives within their fair share of the 
earth’s resources. 

One Planet Living Vision 
 
The Yarra Environment Strategy 2013-2017 also contains an overarching sustainability target based on 
ecological footprinting: 
 
Indicator Baseline 

Measurement 
2017 
Target 

2020 
Target 

The ecological footprint of 
the Municipality 

6.8 hectares per person 
(based on Victorian 
average (2008) 

Measure Yarra’s 
footprint 

10% reduction on 
2017 baseline 

 
 

 

To put these figures into perspective, the global 
target to enable a population that uses its “fair 
share of the earth's resources” is for every 
person to have footprint of 1.7 hectares per 
person. The targets and measures outlined in 
YES and other Council strategies and policies 
aims to reduce the ecological footprint of the 
municipality.  
 
These are the strategies and policies that have 
been analysed through this gap analysis process.  

 
 
 
 
 
  



 

 
 

 
  

The Ten Principles 
 
The One Planet Councils framework allows councils to set out a clear vision and shared goals for 
sustainability strategy, policy and operations against a simple concept: One Planet Living.  
 
One Planet Councils addresses all major aspects of environmental, social and economic sustainability in an 
approachable, understandable and enjoyable way. The framework is complementary to existing processes and 
is not designed to replace the current policies and practices in place.  
 
Linked to key metrics and indicators such as ecological foot-printing and the social determinants of health, 
the ten principles used by One Planet Living address everything from zero carbon and zero waste, through to 
culture, health and happiness. 
 
 

 
 

Common International Targets 
 
One Planet Councils uses a set of Common International Targets against each of the ten One Planet principles 
to determine the level of council performance. In recognition that the solutions for a sustainable future are 
context specific, the Common International Targets are not intended to be prescriptive but instead provide a 
guide of how the vision of One Planet can be translated into reality. 
 
The Common International Targets are supported by a set of guidance notes and position papers, which cover 
the application of these targets in more detail.  
 

Gap Analysis 
 
The One Planet gap analysis involves an assessment of council operations to understand its impacts, with a 
gap analysis of existing policies and programs. It has also involved research and analysis into a range of council 
strategies, plans and policies that can be used to determine how Council rates according to the set of One 
Planet Common International Targets.  
 
The gap analysis includes an examination of Council’s performance against each of the 10 principles and One 
Planet Common International Targets. It involves the development of a rating out of 100% for each principle 
against world’s best practice. Based on the cumulative result for each principle, an averaged overall rating is 
provided. 
  
  



 

 
 

 
  

Yarra Council Rating Summary 
 
The following summary illustrates that Yarra rated as “international leadership” or “national leadership” in 
each of the ratings according to the assessment by Ironbark Sustainability. 
 
Overall Yarra received a score of 82%, and a One Planet Council classification of International 
Leadership. 
 
This overall rating was verified by Bioregional Australia who manages the One Planet Accreditation process in 
Australia.  
 
 

 
 
  



 

 
 

 
  

 
 
Making buildings and street lighting more energy efficient and delivering 
all energy with renewable technologies  
 
Rating 
 

 
 
Summary 
Yarra is one of the leading local governments in Australia and the world. The cornerstone Yarra Environment 
Strategy (YES) is comprehensive and all encompassing, and the Adaptive Assets Policy and Carbon Neutral 
Action Plan provides the direction and framework for key energy efficiency and renewable energy projects on 
all council buildings to be implemented. Yarra has clear greenhouse gas reduction goals that it is tracking and 
close to meeting and is currently one of only five Australian councils to become carbon neutral under the 
National Carbon Offset Standard. Council has set up the Yarra Energy Foundation (YEF) to focus on energy 
reduction and uptake of renewable energy for residents and local business.  
 
Highlights  
• Yarra municipality to produce zero greenhouse gas emissions by 2020 through the Council established 

Yarra Energy Foundation 
• Second Council in Australia to be certified Carbon Neutral 
• Ambitious organisational greenhouse emissions reduction target of 50% reduction by 2015 and over 30% 

reduction achieved to date 
• Produce a sector leading 20% of organisational energy needs from Local low carbon sources – with solar 

panels on over 30 Council buildings (including largest Victorian Local Government solar installation in last 
decade on Victoria Park grandstand, and cogeneration installed at all three recreation centres) 

• Won the 2013 Keep Australia Beautiful Victoria Pam Keating Award for Corporate Carbon Management. 
 
Recommendations  
For Council to continue with this world leading score and meet 100%, Council needs to ensure that 
organisational carbon neutrality is maintained, leadership on gross emissions reductions continue, and actions 
continue to be implemented.  
 
  



 

 
 

 
  

 
 
Reducing waste, reusing where possible, and ultimately sending zero 
waste to landfill 
 

Rating 
 

 
 
Summary 
Council is working regionally through the Metropolitan Waste Management Group (WMWG) and also 
implementing a raft of internal and community actions and promotions to reduce waste. There is a clear 
understanding of waste hierarchy throughout key documents and objective to become leader in reducing 
waste to landfill. 
 
Council has strong targets for corporate 
(70%) and community (20%) waste 
reduction which are among the highest in 
Victoria. The draft Yarra Waste Strategy 
promotes waste minimisation and is 
engaging the community with programs to 
influence the conversation about resource 
loss and waste generation focusing on the 
generation of less waste, increasing the 
amount of materials which are recycled and 
reducing the damage to our environment 
caused by waste. 

 
 
When finalised, the Waste Strategy will include an update on progress towards targets. The overall rating for 
this principal is extremely high, and council is again demonstrating that it is in the top echelon for this 
principal.  
 
Highlights 
• Significant reductions in community waste to landfill, especially via the world-leading Food Know How 

program (with Cultivating Community) which targets diverting food waste from landfill– 585 households, 
cafés and offices receive guidance on smart shopping and storage, menu and meal planning, as well 
composting and worm farming (Winner of the 2014 United Nations Association of Australia award for 
Environmental Education). 

• Established a 24-hour recycling depot in Clifton Hill for all residents and businesses to drop off non-
standard recyclable and reusable goods any time of the day (eg. Light globes, TV’s, clothes). 

 
Recommendations 
Improving on the current rating would depend on actions and targets set in the new Waste Strategy and 
implementation of this strategy. Council could also investigate the establishment of an industrial ecology (or 
symbiosis) network within the municipality and provide incentives for new developments that incorporate 
best practice waste efficiency and recycling.    



 

 
 

 
  

 
 
Reducing the need to travel and encouraging low carbon modes of 
transport to reduce emissions 
 

Rating 
 

 
 
Summary  
Yarra is one of the leading councils in Australia in regards to sustainable and active transport. The incentives 
for staff to leave cars at home, the promotion of walking and cycling internally and throughout the community 
are also echoed through policy and implementation of infrastructure that encourages low carbon transport. 
Council has quantitative and qualitative data on sustainable transport throughout the municipality, especially 
in regards to cycling.  
 
Highlights 
• Australia’s leading cycling municipality - with the highest rate (8.5% - 8 times the national Average) of 

Yarra residents cycling to work on Census day 2011, thanks to significant investment in infrastructure 
improvements and behaviour change. 41% of residents use sustainable transport to get to work on 
Census day in 2011, with a target of 60% of Yarra residents to commute via sustainable transport by 
2020;  

• First municipality in Australia to reduce all local roads to 40km/hour zones 
• Advocated and supported improved public transport options such a new tram route terminating at 

Victoria Gardens, and campaigning for a public transport alternative to the East West Road and Tunnel  
• Staff can use standard and electric fleet bikes and public transport tickets to travel for work, have options 

of Electric Vehicle, Hybrid, or low emissions vehicles and undertake “EcoDriver” training, and are 
encouraged to meet via teleconference. The Mayor travels around the municipality by bike. 

 
Recommendations  
A key to maintaining this high score will be the implementation of the actions outlined in the reports and 
strategies analysed in the comprehensive gap analysis.  
 
  



 

 
 

 
  

 
 
Use low impact construction materials and encourage the sale and 
purchase of sustainable products, with low embodied energy and 
communal ownership of large infrequently used goods 
 

Rating 
 

 
 
Summary  
Council’s development and implementation of SDAPP has a great impact on this area in the community, and 
there is a clear focus on “sustainable consumption” to residents. Internally the procurement policy has 
sections on environmental sustainability including a 10% pricing preference that is incorporated into every 
purchasing decision.  
 
Highlights   
• Yarra supported development of Sustainable Design Assessment in the Planning Process (SDAPP), which 

encourages planning applicants to consider 10 key sustainable building categories within their design. 
• Council has set a target for all new major Council buildings to be six star GreenStar rated (World Leader 

status) 
• Council’s new North Fitzroy Library has been designed 6 star GreenStar, and should be just the second 

to receive the SixStar Green Star public building rating. 
• Council has a target for a minimum 80% reuse and recycling for complete or partial building demolition 

projects, which has been achieved in projects such as Victoria Park redevelopment. 
 

Recommendations  
Council is planning to review and develop a new sustainable procurement plan, which could lift the rating if 
endorsed and implemented. There are other sustainable procurement guidelines and plans freely available 
that could be adapted or used as a guide for the basis of Yarra’s to-be-developed plan. These would, for 
example, provide a starting point for indicators or impacts to be considered in Yarra’s plan – such as energy, 
water use and quality, air pollution, toxic substances, resource intensity etc. Council could include 
requirements that suppliers mush adhere to (instead of just encouragement of suppliers to actively promote 
green procurement), for example through the development of supplier sustainability principles to manage 
sustainability within Council’s supply chain. 
 
  



 

 
 

 
  

 
 
Choosing low impact, local, seasonal and organic diets and reducing 
food waste   
 
Rating 
 

 
 
Summary  
 

 

Yarra is a national leader in supporting local food 
growing activities through the Urban Agriculture 
program and the “Food Know How” program 
engages with the community around healthy eating, 
locally produced food and the impact on waste and 
consumption.  
 
No targets available however Council’s Health Plan 
outlines how Yarra aims to become a “Food Sensitive 
City” by increasing the number of community food 
growing spaces, urban agriculture initiatives and food 
assets and increased engagement in local food 
cultivation. 

 
 
Highlights  
• Accelerating urban agriculture in our city via innovative and community driven projects: 

o Facilitated street gardens (e.g. Cecil Street) and many footpath planter boxes (including in front 
of businesses and cafés),  

o Supported large community gardens (e.g. Collingwood Children’s Farm, Rushall Crescent, and in 
all Public High Rise via Cultivating Community).  

• Employed Australia’s first Local Government Urban Agriculture Facilitator 
• Many community food sustainability projects in Yarra such as a regular food swap & farmers markets. 
 
Recommendations  
An improvement to this rating would require the development and implementation of the planned Yarra 
Food Policy which could include targets such as “50% of food by value purchased by Council is compliant with 
the sustainable food policy by 2018 and 100% by 2025”. It could also include community targets and 
monitoring mechanisms against criteria such as embedded energy, percentage of locally sourced produce, 
relevant certifications for food types (dairy, poultry, organic fruit and vegetables) 
  



 

 
 

 
  

 
 
Reducing water usage in buildings and in the products we buy; 
preventing flooding and pollution 
 
Rating 
 

 
 
Summary  
Council has strong internal targets that have been met and exceed One Planet targets. There have been 
hundreds of water reduction and water efficiency actions implemented across Council’s large and small 
facilities, and flagship projects such as the raingarden at Edinburgh Gardens have been completed and will 
store enough water to irrigate 50% of the park's trees. The inclusion of WSUD amendment to the Planning 
Scheme was developed in conjunction with three other inner Melbourne councils (Melbourne, Port Phillip 
and Stonnington) to encourage new developments to incorporate the use of best practice stormwater 
treatment measures in planning applications. Overall Council is a clear leader here and some internal water 
use targets are above One Planet recommended targets. 
 

Highlights  
• Construction of a Raingarden in the historic Edinburgh Gardens, tapping into the main stormwater drain 

to filter and harvest the water to irrigate 50% of the Gardens 
• Collingwood Leisure Centre was redeveloped to incorporate a 100,000 Lt underground water tank 
• Achieved annual reduction in organisational water use since 2007 of 33-58% below base year usage. 
 

Recommendations  
To improve on this principle Council could investigate specific targets and measurements around reduction in 
flows to the sewer network and storm water network, ensuring that targets are met and actions 
implemented. For example, international best practice would include a 50% reduction in flows to the sewer 
network; 75% reduction in nutrient loading to storm water network; 50% reduction in flows to storm water 
network. 
 
  



 

 
 

 
  

 
 
Protecting and expanding existing natural habitats and creating new 
space for wildlife 
 
Rating 
 

 
 
Summary  
As an inner-city council on the cusp of the Melbourne CBD, Yarra has limited biologically productive land for 
wildlife.  
 
There are many patches of remnant 
indigenous vegetation surviving in Yarra 
though often small and fragmented as 
the majority of the municipality is “built 
up”. In the context of quality, many of 
these small native plant areas harbour 
rare and significant fauna and flora 
species particularly where connections 
exist along the three waterways and 
their associated riparian zones. Yarra 
also contains Yarra Bend Park, the 
largest remaining area of natural 
bushland within inner Melbourne.  
 
Council has plans to measure local biodiversity values and habitat health benchmarks with surrounding 
councils, as well as preserve and indeed enhance local biodiversity within a regional context.  
 
Highlights  
• Four new parks have been established since 2010, towards a planned six new parks by 2020 
• Supported Melbourne Water to re-design Dights falls, including a new fish ladder allowing local fish 

species to travel up-stream to spawn. 
• Constructed wetlands and biofitration on the Merri Creek (Clifton Hill) and Yarra River (Alphington, 

Burnley) to provide native habitat and improve water quality.   
 
 

Recommendations  
Improvement on the current rating would require the development and implementation of strategies such as 
the Urban Forest Strategy and Biodiversity Strategy, which are currently occurring. These should provide 
further clarity to articulate work programs incorporating new benchmarks and relevant targets.  
  



 

 
 

 
  

 
 
Reviving local identity and wisdom; supporting and participating in the 
arts  
 
Rating 
 

 
 
Summary 
Yarra is the home of diverse and vibrant arts, cultures and communities. Yarra is home to a diverse 
multicultural community that is frequently celebrated through events, education and promotion. Yarra has 
also invested heavily in reviving its indigenous heritage and recognising the contribution of Aboriginal people 
to the history and character of the area. Internally Council measures staff commitment to sustainability and 
ran a staff sustainability culture change program in 2014 where champions were selected across all locations, 
all departments and every member of the Executive Team. A key to maintaining this high score will be the 
implementation of the actions outlined in the reports and strategies below and seeing a continuing 
improvement in indicators around crime and other social issues.  
 
Highlights 
• Yarra strongly values and supports its heritage and multicultural nature, including community 

participation through community festivals and events. For example, the “Fiesta” Johnston Street, “Lunar” 
Victoria Street, Leaps and Bounds Music Festival, Gertrude Street Projection Festival, Where the Heart 
is and The Village at Edinburgh Gardens etc. 

• Provides significant focus on celebrating Aboriginal History in Yarra and the current community 
• Staff GreenTeam: recently undertook a “Carbon Countdown”, an 8 week staff challenge which saw an 8-

12% energy reduction at Council’s large sites. 
• Run the annual Yarra Sustainability Awards celebrating the community's innovation in sustainability 
 
Recommendations  
A key to maintaining this high score will be the implementation of the actions outlined in the reports and 
strategies below and seeing a continuing improvement in indicators around crime and other social issues. For 
example, despite the exceptional rating and input from Council in regard to this principle, Yarra still has a 
high crime rate with areas of poverty. While it is acknowledged that this is not entirely the responsibility of 
Council or within Council’s control, an increase in the current rating would require the setting and meeting 
of measureable targets around crime and other social indicators such as the interconnectedness of diverse 
communities (for example, the number of neighbours the average Yarra resident knows by name). 
 
  



 

 
 

 
  

 
 
Creating local economies that support fair employment, and international 
fair trade  
 
Rating 
 

 
 
Summary 
Council has strong links with local business community and promotes fair employment as well as jobs that 
will promote the transition to a low-carbon economy.  
 

 

There are further opportunities to strengthen 
partnerships with business through existing 
business networks and the Yarra Energy 
Foundation, and Councils’ Yarra Environment 
Strategy outlines these opportunities. Yarra 
became the first Fair Trade Community in the 
Southern Hemisphere and has made a 
commitment to purchase Fairtrade goods where 
possible and to work together with local 
businesses, organisations and individual 
consumers to promote the availability and use of 
Fairtrade products within the community. 

 
Closer to home the Social Traders Cleaning Contract project is showcase project that has had clear and 
demonstrable benefits for disadvantaged members of the community.  
 
Highlights  
• Focus on attracting and supporting green business in Yarra, including in Draft Local Economic Development 

Strategy (on exhibition)  
• Program and promotion to “Discover your own backyard” in Yarra 
• Established Yarra Energy Foundation which supports business sustainability via: Yarra Project Zero 

including business pledge, support, and solar photovoltaic and LED (light emitting diode) lights projects 
 

Recommendations 
Council has outlined the potential for further action through “Growing the Green Economy” and YEF’s 
“Yarra Project Zero” which are yet to have been fully implemented. Demonstrated results from these 
projects would improve the overall rating. Council could also investigate the development of supplier 
sustainability principles to manage sustainability within Council’s supply chain and the local economy. A 
standout example that is clear, simple and includes broad sustainability principles as well as auditing regime is 
the National Australian Bank (NAB)’s “Sustainable Supplier Principles” which can be found at 
http://cr.nab.com.au/docs/nab-supplier-sustainability-principles.pdf.   



 

 
 

 
  

 
 
Creating communities that promote health and wellbeing 
 
Rating 

 
 
Summary 
 
Yarra has a raft of programs and 
policies that demonstrate that Council 
understands the importance of health 
and wellbeing of all employees and the 
wider community. Council’s “Your 
health YOUR LIFE” program supports 
employees to get the most out of life 
by providing work-life balance and help 
make healthy and informed choices. 

 
 
It won the 2010 Heart Foundation Local Government award. Council’s Municipal Public Health and Wellbeing 
Plan (Health Plan) identifies health and wellbeing priorities for the community. Council has clearly 
implemented numerous on-going programs to improve the health and wellbeing of the community, including 
the delivery of dozens of showcase events.  
 
Highlights  
• Council’s “Your health YOUR LIFE” program supports employees to get the most out of life by providing 

work-life balance and help make healthy and informed choices, and won the national 2010 Heart 
Foundation Local Government Award 

• Yarra holds an annual community fun run/walk (EveryRun) for participants from all ages and walks of life 
to support wellbeing and raise funds for local community groups 

• Council has a Climate Change Adaptation Plan to build resilience and adapt to climate change, and is 
currently developing an Urban Forest Strategy. 

 
Recommendations 
There is also a degree of quantification and on-going measurement, notwithstanding that many of these 
indicators can be difficult to quantify, especially over time. This is another very high rating for Yarra, however 
there are other examples of councils, organisations and communities who do measure health, happiness and 
well being, including quantitative indicators that are tracked over time. Yarra should seek to incorporate 
indicators and targets to improve on the rating. This could involve Council targets that link to indicators such 
as those published by Community Indicators Victoria 
(http://www.communityindicators.net.au/wellbeing_reports/yarra) or OECD “How’s Life?” indicators 
(http://www.oecd.org/statistics/howslife.htm).

 


