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Sustainable Council Buildings Policy:  
Development and Integration into Standard Practice  
Introduction 
 
The development of a Sustainable Council Buildings 
Policy (Policy) is crucial for all councils to reduce long 
term costs and build better buildings. 
 
Many councils have sustainability policies however the 
message is often lost when it comes to daily practice. 

 
Objective 
 
The program’s aim is to deliver a policy and process 
that clearly outlines sustainability principles and 
standards and embed them into normal council 
practice. 

 
 
Outcomes 
 

• Reduce long term costs  
• Build and maintain better buildings 
• Systematically address all phases of building 

works – major and minor new projects as well 
as upgrades, renewals and maintenance 

• Clearly communicate and translate 
performance standards to all stakeholders  

• Establish senior management support for 
sustainable building outcomes 

 
Indicative Cost  
 
Steps 1-3 – around $10-15,000 
Step 4 – around $10-15,000 
Step 5 – around $1,500 per review  

Program Activities 
 
Typical program steps are as follows. Councils can 
tailor this to suit their needs. 

 
1. Draft Policy options and complete a 

business case analysis of these options so 
council is aware of cost implications. 
 

2. Consult and refine (inc. meetings with key 
staff and Council/Senior Executive teams).  

 
3. Finalise the Policy (inc. gaining senior level 

support). 
 

4. Integrate the Policy: 
• Train staff on Policy implementation; 
• Work with key project managers to 

confirm their responsibilities and how 
to implement the Policy; 

• Confirm compliance requirements, 
tools and process (e.g. specifications 
and contracts for maintenance and 
renewals). 

5. Check Policy compliance (inc. reviewing 
concept and detailed specification stages for 
key projects). 

 
Training and compliance checks can be ongoing to 
ensure that the policy is achieving desired 
outcomes. 
 
Go to www.realaction.com.au or contact the Ironbark 
Team on 1300 288 262, info@realaction.com.au. 
 

Target sites 
ü High resource using sites (e.g. recreation and aquatic centres and civic centres)  
ü Smaller sites that are performing poorly – a one-off investigation until performance improves 



More Information  
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More Information 
 
Typical Policy Performance Standards 
 
Different council building projects (major new, minor 
new, expansions, upgrades, renewal, maintenance and 
demolition) all require different standards to suit the 
scale and activity. 
 
Common environmental performance standards that 
councils are employing in building policies include: 
 

• Green Star ratings and/or credits; 
• NABERS rating, Energy and Water; 
• Built Environment Sustainability Scorecard; 
• In-house Building Guidelines; 
• Energy & water efficiency improvement; 
• Energy Star & WELS rating; 
• Reuse and recycling targets for demolition and 

other waste. 
 
 

Example of Business Case Outputs  
 
An option in Step 1 of the program is to do a business 
case of different Policy targets so councils can: 
 

• Get a clear understanding of financial and 
environmental implications of various 
standards and target levels; 

• Base their decisions on real building projects; 
• Use the business case to establish effective 

dialogue between all relevant stakeholders 
(staff, executive and councillors). 

 
A recent cost benefit analysis for Frankston City 
Council produced results for applying different 
performance targets (i.e. business as usual, minimum, 
medium and maximum targets) to their upcoming 4-
year building capital works program. It helped them 
decide what policy targets to set. 
 
Typical business case information includes: 
 

• Additional Capital Cost & Paybacks 
• Utility Cost Savings 
• Net Simple Savings & Net Present Value  
• Electricity, Gas and Water Savings 
• Greenhouse Gas Savings 

 
 

 

 
Figure 1: Savings for different targets 
compared to business as usual (Frankston City 
Council). 

 
Integration and Compliance  
 
In Ironbark’s experience many council policies fail 
to deliver real outcomes at a day-to-day level. 
Sustainability is just one of many outcomes staff are 
required to achieve and it can often fall by the 
wayside. 
 
To ensure the Policy is adopted throughout the 
organisation (from major capital works through to 
maintenance) in a way that supports rather than 
hinders, it’s crucial that staff are aware of the Policy 
standards and have the right tools to easily comply 
with them. 
 

 
 
 

Examples of tools are specification documents that 
clearly translate the policy standards into practical 
guidelines for staff and contractors.  
 
Compliance checks are an easy way to ensure 
standards are being followed, and allow for the 
Policy to be improved. 
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